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PARKSMART IN ACTION

A Parksmart Model of Sustainable Mobility

The Hive at 3 Crossings
By Todd Helmer, PE, SE

N THE HEART OF PITTSBURGH’S REVITALIZED STRIP DISTRICT lies 3 Crossings, a thriving innovation

campus where history meets progress, developed and managed by Oxford Development Company.

Amidst high-tech office spaces, public plazas, and riverfront trails, The Hive stands out, not just as a
modern 600-space parking garage, but as a beacon of sustainable urban mobility. Designed to support the
vision of a greener future, The Hive proudly holds a Parksmart certification, a national standard recognizing
high-performance, sustainable parking structures.

The Hive isn’t just a place to park; it’s part of a multimodal Street corridor, it provides easy access to downtown Pittsburgh,
transit vision that seamlessly blends convenience, technology, Liberty Avenue, Penn Avenue, and the Penn Avenue bike lane —
and environmental stewardship. Strategically located near the ensuring strong connectivity for commuters and visitors alike.
3lst Street Bridge and connected to the bustling Smallman Achieving Parksmart certification means that The Hive goes
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beyond functionality to deliver meaningful environmental
benefits. A single-stream recycling program handles everything
from aluminum and paper to PETE and HDPE plastics. This
initiative is harmonized with Oxford’s broader recycling
contracts, ensuring compliance with all local, state, and federal
laws. The garage is maintained using environmentally friendly
cleaning products, reinforcing its commitment to sustainability
at every level.

Electric vehicle (EV) infrastructure is a key feature. The Hive
is equipped with ChargePoint-connected EV charging stations
and a smart idle-charging fee system that encourages turnover.
While charging itself is free, vehicles that remain after receiving
a full charge incur a fee, promoting responsible use. Garage staff
actively monitor EV and low-emission vehicle spaces, issuing
warnings as needed to ensure these preferred stalls remain
available for green transportation users.

The garage also promotes a high-efficiency traffic flow
through license plate recognition (LPR) technology, which
minimizes vehicle idling by granting seamless entry for monthly
leaseholders. A pay-on-foot system in the main lobby allows
visitors to pay parking charges before returning to their cars,
reducing exit congestion and emissions.

One of the most innovative aspects of The Hive’s Parksmart
design is its shared-use strategy. Oxford has intentionally
oversubscribed the garage by 15%, leasing spaces to traditional
9-to-5 users while making off-peak hours available to retail and
fitness patrons. This approach maximizes efficiency, reduces the
need for excess capacity, and supports the area’s dynamic mix
of uses.

The Hive is more than a parking facility; it’s a reflection
of 3 Crossings’ broader mission to integrate technology,

Highlights

* Project Type: Multi-Modal Parking Garage with Retail
Space

* Project Completion: 2022

* Total Cost: $23.5 Million

¢ Gross Retail Square Feet: 12,150 RSF

« Parking Spaces: 600

¢ EV Parking Spaces: 10

¢ Location: 115 28th Street, Pittsburgh, PA 15222

* Notable Tenants: Hayner Dental, Clearview Federal
Credit Union

Project Partners
* Developer & Manager: Oxford Development Company
e Site / Civil: Langan
 Architect: Indovina Associates Architects
e Contractor: Mascaro Construction
¢ Parking Consultant: THA Consulting, Inc.

community, and environmental responsibility. It underscores
Oxford’s commitment to sustainability, alongside other campus
initiatives, including LEED-certified buildings, WELL Health +
Safety standards, and ongoing participation in the Pittsburgh
2030 District.

As Pittsburgh continues its evolution into a national model
for post-industrial innovation, The Hive serves as a reminder
that infrastructure can be both smart and sustainable. It’s not
just where the city parks; it’s where the city progresses. @
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TODD HELMER, PE, SE, is the Chief Executive Officer
4 .. of THA Consulting. He can be reached at thelmer@tha-
, #  consulting.com.
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