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HAPPENINGS 
CELEBRATING 30 YEARS 

A CONSULTING 
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M E S S A G E S  F R O M 

T H E  L E A D E R S H I P T O D D  H E L M E R ,  P E
CEO

J A N I C E  H A A H S ,  M B A
CFO

J I M  Z U L L O 
AICP, CC, LEED AP, CAPP

President

Thirty years ago, THA embarked on a journey to create 
a company that stands for quality, innovation, and 
integrity. Today, we celebrate not just our longevity, 
but the enduring relationships we have built with our 
clients, partners, and community. I am proud of what 
we have accomplished together and excited for the 
opportunities that lie ahead.

Marking the significance of our company’s 30th 
anniversary, we strive to continue our commitment 
to a future dedicated to our clients, staff, and teaming 
partners, who have placed their trust in us throughout 
the years. We extend our heartfelt gratitude to 
everyone who has played a role in our growth. 

Here’s to the next chapter of our shared success story!

 
 
We are blessed with amazing staff who each bring 
something special to our mission. With our community’s 
support, and the lessons we’ve learned, we enter each 
day with confidence and faith in the future. Together, 
we bring far more than our three decades of experience 
to each project. Together, we bring our dedication, our 
care, our commitment, and our community.

From a home garage and a dream, to a portfolio to be 
proud of! THA continues to dream today! 
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THA is excited to share news of our firm’s growth. Over the past year, we’ve welcomed new colleagues to the team and celebrated 

professional achievements. THA is thankful for the hard work and dedication of all our employees. 

A N N A  G R O S S O ,  C PA

Accountant

N E W  C O L L E A G U E S

P R O M O T I O N

M E G A N  P E N H A L E
Marketing Coordinator

K I R A  H A S T I N G S
Business Administration Assistant

M I C H A E L  W I L L H O I T
Project Designer

T Y L E R  T H O R I U S
Project Engineer

M E G A N  M E I
Accountant

E R I C  M E N Z E L
Parking Planning  

& Mobility Specialist

A L B E N  K E Z H I Y U R ,  P E

Project Manager

D R I T A N  C A K A L L I
Project Manager

E XPA N D I N G  T H E  T E A M !
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Our staff dreamt of amenities and imagined garage possibilities.

PROJECT  
DESIGNER

V E R N O N  J O N E S
A rooftop park of 
greenery and a ground 
level for entertainment.

MARKETING 
COORDINATOR

PROJECT  
ENGINEER

PROJECT  
DESIGNER

MARKETING 
MANAGER

PROJECT  
DESIGNER

M E G A N  P E N H A L E
A ferris wheel for 
transportation and a 
view. 

D O M I N I C 
B A R B O N E
A fun rooftop activity, 
like mini golf!

G U S T A V O  M U R
(3) levels for a spacious, 
stress-free parking 
experience.

C H R I S T I N A 
H A A H S
Clean your car while you 
park, in a drive-thru car 
wash!

N I C K  G O R E
A crazy slide from the 
top to the bottom.

Please note that these are just fun ideas created by our staff. We 
recommend hiring a parking consultant to implement unique 
features and amenities like these.

PROJECT  
DESIGNER

M I C H A E L 
W I L L H O I T
Food trucks would be 
fun!

RENDERING 
VIDEO

E L I A Z A R 
H E N R I Q U E Z

Design Intern

K R I S T E N 
N A D E A U

Project  Designer

B E H I N D  T H E

R E N D E R I N G	 OUR DREAM 
			   GARAGE



2019
Projects Around the World 

Located in South Korea, Lux 
Tower suits a variety of 
destinations: a theme park, 
an events venue, a daycare,
restaurants, and more. Over 
our 30 years, we have worked 
on international projects in 
the UAE, China, South Korea, 
South Africa, and other 
countries.

2021
THA Rebranded 

TimHaahs re-branded to THA 
Consulting, Inc. (THA), high-
lighting the expertise of each 
of our engineers and design-
ers as we move into this new 
phase of our company’s story. 
THA continues to provide our 
clients with an unparalleled 30 
years of experience focused on 
the parking industry.

2023
Prioritizing Parking: 
Strategies for Success

A master plan that considers 
parking from the beginning of 
the development process will 
intentionally allocate parking 
capacity to suit the needs of 
the planned users. For the 
2021 Philadelphia Navy Yard 
Development Project and 
the first stages of develop-
ment, THA provided parking 
planning services and sub-
sequently designed the first 
new parking structure.

1994
Genesis: The Beginning

From a home garage, 
Timothy Haahs & Associates, 
Inc. started our entrepreneurial
journey with a commitment to
help those in need. Specializing 
in parking solutions, our focus 
on creating “people places” 

 offered a forward-thinking, fresh 
perspective in the industry.

1998
Our First Mixed-Use Design

On the forefront of the trend 
toward mixed-use parking, 
THA designed our first 
structure with retail at ground 
level in 1998. This structure, 
the Hamilton Square Parking 
Garage at The University of 
Pennsylvania, laid the founda-
tion for the many mixed-use 
parking structures we’ve 
designed since.

2005
Opening New Doors

THA opened our first regional 
office in Miami, FL. This was 
followed by opening our 
Atlanta, GA office in 2006 and 
our New Brunswick, NJ office 
in 2009, expanding our ability 
to easily meet regional 
clients’ needs.

2008
Restoration Services

We appreciate the critical 
role that parking garage 
restoration services and 
maintenance programs play 
in preserving the longevity of 
the structures. The Union Sta-
tion Parking Structure stands 
as a prime example of our 
commitment to comprehen-
sive maintenance practices. 

2015
Groundbreaking Mixed-Use 
Façade Aesthetics

For the Miami Design District, 
THA facilitated the realization 
of two mixed-use structures 
on the cutting edge of façade 
design. Both structures 
incorporate multiple artists’ 
concepts, proving that unique 
façade design creates a local 
landmark.

2017
Sustainability: 
Building a Better World

THA continues its commitment 
to sustainability by prioritizing 
the advancement of Parksmart. 
In 2017, when Parksmart 
became the new sustainability 
benchmark, many staff became 
certified Parksmart Advisors. 
Favorite sustainable designs 
in our portfolio include LG In-
dustries HQ Parking Structure 
and Grant Park Zoo.

CELEBRATING 30 YEARS AT  THACELEBRATING 30 YEARS AT  THA
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TH		

				   				    EAT.  DRINK. CELEBRATE.

CHEERS TO 30 YEARS 
& MANY MORE TO COME
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PHILADELPHIA, PA

F E A T U R E D  P R O J E C T

PENN PRESBYTERIAN
MEDICAL CENTER 
PARKING GARAGE
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PENN PRESBYTERIAN 
MEDICAL CENTER
PARKING GARAGE

On a cool, early-autumn day, we joined Penn Medicine 

for the ribbon-cutting to officially open the Penn 

Presbyterian Medical Center Mixed-Use Parking Garage. 

Embracing the festive atmosphere, we celebrated the 

flexibility, capacity, and accessibility of care this garage will 

add to the hospital’s ability to serve patients, visitors, and 

Penn Medicine’s own staff. As the Architect and Engineer 

of Record, THA was responsible for the 9-level precast 

parking structure of 1,500 spaces. Its two fully-glazed 

stair and elevator towers cut a dramatic silhouette while 

complementing the surrounding West Philadelphia 

neighborhood. Drawing on the architectural language 

already present on campus, the parking structure blends 

with the community through its precast concrete panels 

with embedded thin bricks. With advanced technology to 

assist in finding a parking space, enhanced security for all 

users, and convenient access to the hospital, the parking 

structure will serve its community for decades to come.

R I B B O N  C U T T I N G

L EVE L S

9 P A R K I N G  S P A C E S

1,483

TOTAL SQ. FEET

482,000

Centering the pedestrian presence, 6,400 sf of mixed-use space on the ground 

level integrates the structure with its environment. A covered walkway encourages 

pedestrians from the street, nearby public transit, or the garage itself to visit the 

hospital. By connecting the main stair and elevator tower of the parking structure 

directly to the main hospital building, the walkway contributes to the safe, walkable, 

comfortable atmosphere of the hospital’s campus.



16 17T H A  C O N S U L T I N G ,  I N C .

DOWNTOWN MOBILITY CENTER
PARKING GARAGE
Memphis, TN

Adding 960 parking spaces to downtown Memphis, the 
Downtown Mobility Center (DMC) facilitates access to 
entertainment venues, the convention center, the riverfront, 
and more. With capacity for electric vehicles and bicycles, the 
mobility center will serve all visitors to this vibrant area. To 
encourage pedestrian comfort and connectivity, the DMC also 
features 11,000 square feet of retail space and 16 murals from 
local artists.
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The North Campus Drive Parking Facility at West Chester 
University, a standalone garage serving the University’s 
Commons building, features 457 parking spaces over 6 tiers. 
With bicycle racks and electric vehicle charging stations, 
the garage positions itself for the long-term needs of the 
university’s faculty and staff. Uniquely, this garage supports 
the cooling tower for the adjacent Commons building, 
preserving green space on campus and encouraging the 
pedestrian experience. To coordinate architecturally, the 
parking structure incorporates the same brick façades, 
doors, windows, and canopies as the Commons building. 

WEST CHESTER 
UNIVERSITY 

COMMONS PARKING GARAGE

West Chester, PA
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SJP Properties engaged THA to provide parking design and consulting services 
throughout the master planning phases of the M-Station development. We continued as 
Designer and Architect of Record on their parking structure, collaborating with engineers 
and developers on this redevelopment project. Located minutes from the Morristown 
train station, M-Station includes offices, dining, retail space, and landscaped public plazas. 

M STATION
PARKING GARAGE
Morristown, NJ
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1201 INTREPID 
PARKING GARAGE

Philadelphia, PA

THA advised on the parking planning component of the 
Philadelphia Navy Yard Master Plan, which aims to craft 
a vibrant residential community and commercial center. 
Considering efficiency, transportation needs, and energy 
distribution, THA consulted on site feasibility and parking 
planning. We were subsequently invited to design an early 
step of this revitalization, the parking structure on Intrepid 
Avenue. This 6-tier, 661-space precast structure will serve 
residents, nearby office employees, hotel guests, and local 
business patrons as development continues.
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DOWNTOWN MEMPHIS COMMISSION 
MOBILITY CENTER PARKING GARAGE 

M E M P H I S  B U I S N E S S  J O U R N A L

BUILDING MEMPHIS AWARD 
BEST NEW CONSTRUCTION 
(MEDIUM CATEGORY) 

Renderings courtesy of HBC | Streetworks Development

Memphis, TN

Morristown, NJ

AWA R D S  2 0 2 3 -2 0 2 4

M STATION 

U L I  A W A R D  O F  E X C E L L E N C E

NJ DEVELOPMENT  
PROJECT OF THE YEAR

Westfield, NJ

LORD & TAYLOR TRAIN  
STATION REDEVELOPMENT PLAN

N E W  J E R S E Y  F U T U R E

2023 SMART GROWTH 
AWARD WINNERS

P R E S E N T A T I O N S

International Parking & Mobility Institute 
Navigating the Parking, Mobility,  

& Development Planning Journey

Pennsylvania Parking Association 
EV Building Blocks: Planning, Design, 

 Construction  Considerations for EVSE 
Implimentation

Rutgers University Bloustein School 
People , Parking, and Planning: 
Placing People Above Parking

New Jersey Parking Institute 
Parking Design Trends

The Mid-Atlantic Parking Association 
Out with the Old & In with the New! 

Opportunities & Strategies to Aesthetically  
Enhance & Improve Older Parking Structures

UNIVERSITY OF GEORGIA  
HULL STREET  
PARKING DECK 
Athens, GA 

A M E R I C A N  C O N C R E T E  I N S T I T U T E 
G E O R G I A  C H A P T E R

2024 DAN BROWN AWARDS

 
HINCHLIFFE STADIUM
PARKING GARAGE
 

N E W  J E R S E Y  F U T U R E 
2023 SMART GROWTH AWARD WINNERS 

U L I  A W A R D  O F  E X C E L L E N C E

PUBLIC / PRIVATE PARTNERSHIPS  

Paterson, NJ
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C H E C K  I T  O U T

P L A N N I N G 

P A R K I N G  S T U D I E S 

F U N C T I O N A L  D E S I G N 

A R C H I T E C T U R E  &  E N G I N E E R I N G 

C O N S T R U C T I O N 

O P E R A T I O N S 

A S S E T  M A N A G E M E N T 

E X P A N S I O N  &  R E N O V A T I O N

A C C E S S  O U R  L A T E S T  B R O C H U R E

BROCHURE RESOURCES

THA Consulting, Inc. (THA) is aware of 
the importance of effective parking plan-
ning, management, and development for 
our clients, including universities, medical 
institutions, transit agencies, developers, 
and municipalities. THA regularly performs 
supply and demand analyses, functional 
design studies, financial feasibility studies, 
site analysis studies, shared parking analy-
ses, and due diligence reports.

 
 
 
 

We seek to provide our clients with these services to 
evaluate and support their parking systems, as well 
as provide recommendations for improvement.

PARKING STUDIES

In the changing world of parking and 
mobility, undertaking a parking study 
can help accurately identify parking 
needs. There are numerous types of 
studies meant to evaluate current 
parking situations and anticipate fu-
ture needs. Parking studies are critical 
to the planning, management, and 
development of parking programs 
across all sectors including municipal-
ities, real estate development, transit 
agencies, hospitals and medical cen-
ters, colleges and universities, etc.

 
 

We provide our clients with parking study 
services to help “right size” new facilities, 
improve operations, identify opportunities 
to share parking, and perform site feasibil-
ity studies to name a few.

Furthermore, through these studies we can 
offer suggestions for improved financial 
success such as modified rate structures 
and other possible financing options.

The information gathered during 
these studies is vital to support-
ing parking systems and ensuring 
that there is convenient access to 
a variety of destinations, as well as 
providing recommendations for im-
provement. Here at THA we regu-
larly provide parking studies for our 
clients, evaluate data to achieve a 
more efficient parking system, iden-
tify underutilized parking resources, 
improve financial success, and even 
modify rate structures. We tailor 
each of these projects to the spe-
cific needs and goals of our clients 
and make the recommendations to  
enhance their parking programs.

Mixed-use structures connect life, invigo-
rating activities, and make a positive impact 
on the community. It is the future. A stand-
alone parking structure is giving way to this 
trend. The integration of a mixed-use park-
ing structure is one of the most successful 
and effective uses of land for educational 
and healthcare campuses, entertainment 
venues, and urban communities.

THA Consulting, Inc. (THA)  planners, ar-
chitects, engineers understand the unique 
make-ups of mixed-use facilities in creating 
them as the destination place that posi-

Mixed-Use elements incorporate active “people 
places” - places where commuters, residents, and 
visitors meet and spend time. These places become 
vibrant corners and hubs of activity.

Parking is often the “front door” to a 
destination, as it is the first thing that 
people experience when they arrive. 
Therefore, it must serve not only as 
a pleasant and attractive place that 
people will want to enter, but it must 
also create a safe and inviting envi-
ronment. Each of these elements will 
help to ensure a positive experience 
for the user, encouraging them to re-
turn. The development of mixed-use 
parking structures is a creative design 
strategy which encourages a sense of 
community and excitement. 

Mixed-use elements incorporate ac-
tive people places - places where 
commuters, residents, and visitors 
meet and spend time.

MIXED-USE
tively impacts the local community and im-
proves the financial viability of the project.
Owners of parking structures that incor-
porate this concept with an office, retail, 
restaurant, residential, activity-based pro-
grams, fitness and wellness, entertainment 
venue, and even swimming pool have all 
seen the benefits to the life experience and 
witness the impact of fostering a greater 
sense of community.

Structured parking facilities for munici-
pal, state, and federal agencies require 
specialized expertise and attention to all 
aspects of parking planning and design. 
Parking projects for governmental agen-
cies will serve employees and visitors for 
decades into the future, and must aes-
thetically and functionally represent the 
character and permanence of the gov-
ernmental organization.  

At THA we embrace the standards and 
requirements associated with govern-
mental parking facilities and utilize the 

Parking structures are unique facilities, and must 
withstand extremely harsh conditions.

Passive security features included in our 
parking structure designs including max-
imized visibility and openness, increased 
lighting levels, glass backed stair/elevator 
towers, minimized placement of interior 
walls, controlling grade level access, and 
creating a safe and inviting appearance. 
We also work the project stakeholders to 
ensure that the desired active security sys-
tems and technologies are included in the 
project such as CCTV cameras, Intercoms, 
blue light systems, and access control sys-
tems. 

In addition to façade design, user comfort 
and security features, parking structures 
must provide efficient, cost effective 

GOVERNMENT
highest design and durability standards. 
In addition, many governmental garages 
provide parking for specific users who of-
ten require increased safety and security 
including court, public safety, and social 
service personnel to name a few.  Accord-
ingly, when planning and designing a gov-
ernmental facility, we employ applicable 
active and passive security design strategies 
included into every aspect of parking plan-
ning and design.  

infrastructure to maximize our clients’ invest-
ment. As parking facility experts, we know that 
parking structures are unique facilities, and 
must withstand extremely harsh conditions, 
including weather extremes, water infiltration, 
thermal expansion, and contraction and par-
ticularly in the Northeast, de-icing salts and 
snow removal strategies.  Our engineers are 
experts in concrete durability and the design of 
systems (such as precast concrete and cast-in-
place post-tensioned concrete) used in build-
ing parking structures. We understand these 
important issues and tailor our designs to in-
clude the most effective features to maintain 
the quality and stability of the parking facility 
for decades to come.

Today more development and facilities are focused 
around mass transit where there is access to work, 
housing, and entertainment venues. Many of Transit 
Oriented Development (TOD) locations offer vibrant 
activities, proximity to walkable amenities, and create 
attractive, and active communities where people can 
live, work, and play. While the successful development 
of TOD helps decrease traffic, the associated environ-
mental impacts, and the dependence motor vehicles, 
providing the “right” amount of safe, user friendly and 
convenient parking is vital to the appeal, success and 
economic feasibility of these projects.  In addition, con-
venient parking at or near transit is essential to pro-
vide mass transit access to those who do not live within 
walking distance of the stations.  

Planning for parking in transit areas must take into 
consideration a number of factors, including conve-
nience, connectivity, and security.

Planning for transit and TOD parking 
must take into consideration several 
factors, including the ability to share 
parking amongst different users, con-
venience, connectivity, and security. 
Parking must give patrons quick and 
easy access into and throughout the 
structure, connect easily to their des-
tinations, and be designed to create 
a secure environment. Incorporating 
mixed-use elements into the parking 
structure also serves to add ameni-
ties and enhance the vibrancy of the 
area. Features such as housing, retail, 
restaurant, or office space are often 
integrated with parking to create 

TRANSIT & TOD
THA Consulting, Inc (THA) has provided parking con-
sulting, planning and design services for dozens of 
transit and TOD projects. Our parking specialists, plan-
ners, architects, and engineers understand the import-
ant role parking plays to support TODs and transit sys-
tems.  We use this expertise and experience to develop 
parking solutions that include “right sizing” the amount 
of parking to be built to not financially burden a proj-
ect, and to design facilities that are attractive, conve-
nient, comfortable, and durable. We clearly recognize 
that the goal of TOD and mass transit is to reduce re-
liance on single occupancy vehicles. However, provid-
ing suitable parking accommodations for commuters, 
residents, and visitors of TOD is a critical challenge that 
THA embraces to successfully develop these valuable 
projects.

active and vibrant destinations. Plan-
ning for safe, attractive, and conve-
nient parking should be addressed 
early in the TOD development pro-
cess to improve cost efficiently, con-
venience, and the overall desirability 
and atmosphere of the TOD and tran-
sit project.

Hospital campuses are seeing a rapid in-
crease in parking demand to support their 
services. Successful parking structures in-
tegrate aesthetics, functionality, safety, and 
efficiency.  Each of these aspects is critically 
important for creating a “non-experience” 
for those that visit a hospital.  It all starts 
with functional design and creating a solu-
tion that is easy to use, easy to navigate, 
and intuitive to the visitor.  Drawing upon 
our decades of experience, we understand 
the importance of a high level of service for 
helping create the best user comfort pos-
sible.  Wayfinding, connections to medical 
campus buildings, and the overall pedes-

Healthcare institutions are recognizing the import-
ant role that parking plays in the successful develop-
ment of the institution and campus.

Planning for growth and expansion at 
hospitals and medical institutions has 
traditionally involved development 
only within the boundaries of their 
campus. Often, connection with the 
surrounding neighborhoods is limit-
ed and the institution fails to take ad-
vantage of opportunities to work with 
the community on efforts for revital-
ization and economic growth. This is 
a major element of sound planning 
and design.

Today institutions are realizing that 
their future success rests on the vi-
brancy and success of the areas 
around them. Not only is parking a 
required infrastructure for serving 
patients, visitors, and staff, but it can 
serve as an economic driver for hos-
pital and campus growth. Developing 
parking solutions that are embraced 
by the community is mission-critical 
to successful parking integration.
  

HEALTHCARE
trian experience are essential elements of 
successful parking design.  

THA has extensive experience in the plan-
ning and design of parking facilities for 
healthcare clients including hospitals, med-
ical centers and facilities, and pharmaceu-
tical companies.  Our planners, architects, 
and engineers have the knowledge and ex-
perience necessary to deliver parking solu-
tions that exceed expectations while being 
attractive and affordable.
 

As colleges and universities across the 
country continue to grow, it is important 
to identify and accommodate the parking 
demands of the growing number of stu-
dents, faculty, and staff.  THA understands 
the unique parking needs that exist on col-
lege and university campuses, including 
the importance of making sure parking is 
attractive, convenient and safe.

THA has provided parking planning and 
design for projects on large and small 
campuses, in both urban and suburban 
environments. Our planners, architects, 
and engineers have the knowledge and ex-

The integration of parking with housing, restau-
rants, retail, entertainment, and other destinations 
is an effective approach to create attractive “people 
places” on campus.

Today, more institutions are recogniz-
ing the importance of taking parking 
out of the secluded areas of campus, 
and incorporating it into areas with 
more activity. The integration of park-
ing into areas with housing, restau-
rants, retail, entertainment, and other 
destinations is an effective approach 
to create attractive “people places” 
on campus. 

Incorporating mixed-use features 
into parking structures is a creative 
design strategy to maximize available 
land, while bringing people together 
in an active, pedestrian-friendly envi-
ronment. Not only does this help to 
free space for additional buildings or 
green space, but mixed-use parking 
structures can also be designed as 
attractive complements to the sur-
rounding campus. 

EDUCATION
perience necessary to deliver parking and 
mixed-use structures that exceed expecta-
tions.

One of the most common oversights in 
campus planning is the successful integra-
tion of parking. Often, parking is left as an 
afterthought, not considered until long af-
ter the planning and construction of other 
campus buildings. This leaves few alterna-
tives for incorporating parking by placing 
it in areas that are more secluded, creating 
inconvenient, unattractive, and even unsafe 
options.

For more information on our services email us at info@tha-consulting.com

NYC PERIODIC 
INSPECTION OF 

PARKING STRUCTURES

Parking is often the first and last thing 
people encounter at a destination. 
Whether at a university, a healthcare 
campus, a downtown community, a 
mixed-use structure, or a transit-orient-
ed development, it is important that the 
parking experience be a positive one.

As part of the established maintenance 
program, parking structures should 
routinely have a restoration engineer 
perform a walkthrough and assess the 
current condition of the garage. Certain 
states and municipalities require regular 
inspections by a professional engineer to 
assure that necessary maintenance and 
repairs are addressed. At THA, our park-

Unique and colorful concrete elements, metal clad-
ding and screening, murals, signage, and digital 
screens are all attractive additions to parking facil-
ities and help to create a more inviting experience.

Every component of the parking structure provides a particular experience for 
patrons and should be of the highest quality possible. Hence, in addition to de-
veloping and implementing maintenance programs, we offer services relating to 
enhancing portions of the existing structure. These include:

  · Entrances
  · Stair & Elevator Towers 
  · Architectural Features
  · Structural Capacity
  · Lobbies & Public Areas
  · Signage & Branding Features
  · ADA Upgrades

PARKING FACILITY 
ASSET MANAGEMENT SERVICES

  · Change of Use, e.g., Amenity Roof
  · Parking & Payment Technologies
  · Mechanical, Electrical, Plumbing, 
    & Fire Protection Systems
  · Photovoltaic Panels
  · EV Charging Stations

CONDITION APPRAISALS   I   RESTORATION   I   MAINTENANCE PROGRAMS   I   AESTHETIC ENHANCEMENTS

EXTERIOR BRICK FACADE REPLACEMENT

PLAZA RESTORATION

FULL-DEPTH SLAB REPAIR

CONCRETE BEAM REPAIR

SUPPLEMENTARY
DRAIN INSTALLATION

ing specialists take great pride in helping our 
clients successfully maintain their assets.

Our parking restoration specialists at THA 
educate our clients and assist in the devel-
opment and implementation of proactive 
maintenance programs and financial plan-
ning for maintenance, such as creating a re-
serve fund. Ideally this starts when a parking 
structure is initially placed in service. These 
programs are customized to each parking 
structure and designed to minimize long-
term maintenance costs and maintain the 
expected service life of the structure. Most 
importantly, they will provide a safe environ-
ment for parking facility users.
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INTERNATIONAL POTLUCK

Our Philadelphia office added some festivity on a Thursday afternoon with 
an International Potluck.  Staff each contributed a dish and enjoyed a varied, 
delicious feast. We enjoyed the opportunity to chat and spend the time 
together, and of course, we loved the food!

EMPLOYEE 
APPRECIATION DAY 

To celebrate our staff, our Philadelphia 
office hosted licensed massage therapists 
for Employee Appreciation Day in March. 
We treated our staff to lunch and relaxing, 
15-minute back massages. We loved 
gathering together to chat over delicious 
pita wraps and then enjoying our stress-
relieving treat.

INTERNATIONAL WOMENS DAY 

Celebrating the women on our staff, we 
gathered for a delicious meal and great 
conversation to acknowledge the presence 
and achievements of our female staff. Here’s 
to the women who inspire us every day 
and to the beautiful memories we create 
together. Cheers to more shared meals and 
endless support.

THA TOGETHER

HOLIDAY PARTY 

On a chilly December evening, our team gathered 
at Normandy Farms for laughter, friendship, and a 
delightful meal.  We celebrated a four-way tie for 
our THA Impact Award, honoring exceptional team 
members.  Congratulations to Dritan Cakalli, Harry 
Kwak, Peter Sadowski, and Jon Shisler.

W
GINGERBREAD HOUSES

As we approached the winter holiday season, we embraced 
our creative sides and decorated gingerbread houses! Our 

ambitious engineers and designers dreamed of adding chim-
neys, balconies, and cupolas—or perhaps designing the next 
award-winning garage! However, we stuck to our kit houses 

and had a blast with candy, icing, and teamwork.
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	 CHARITABLE 
			   ACTIVITIES

WISSAHICKON PARK CLEAN-UP 

With gloves and empty trash bags, we set out to the infamous “Devil’s Pool” 
in the Wissahickon Valley Park. There, we enjoyed lovely spring weather while 
gathering 12 bags of waste. We were proud to see how picturesque the scenery 
looked after our work, and we remind everyone: Leave No Trace!

ELIJAH’S PROMISE 

Elijah’s Promise gives away single-serving, nutritionally diverse meals. With goofy 
hairnets and a commitment to hygiene, our staff packed sandwiches and assem-

bled lunchboxes that contained chicken, pasta, salad, and a side of bread. At the 
end of our shift, we enjoyed these dishes for lunch. Yum!

CHESTER COUNTY 
KITCHEN

CHESTER COUNTY
KITCHEN

CHESTER COUNTY FOOD BANK
 

THA staff diligently sorted beets, cucumbers, and carrots at the Chester County 
Food Bank. Alongside learning how the food bank gathers these imperfect 

vegetables from local farms, home gardens, and other sources, we portioned the 
bulk products into family-sized packages to be distributed in the Chester County 
community. After our afternoon of quality control, weighing, and packaging, we 

were delighted to see the boxes of healthy food ready to be shared.

AMERICAN HEART ASSOCIATION HEART WALK

After a month of heart health education, healthy recipe suggestions, and a heart 
health Jeopardy game, we  joined the American Heart Association’s Philadelphia 
Heart Walk. It was a brisk morning filled with community support, raising awareness 
and funds for life-saving efforts combating food insecurity, and promoting CPR 
training. Our staff celebrated heart disease survivors while taking steps toward 
healthier, active lifestyles.
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